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Introductions

Linkedﬁ@ www.linkedin.com/in/mattalder

www.twitter.com/mattalder

@ www.recruitingfuture.com



Introductions

My Online ldentities:

tnattalder on 12seconds
fmattalder on card.ly
fmattalder on Dopplr
mattalder on Flicky
mattalder on identi.ca
mattalder on Plaxo

recruitingfuture an

WordPress.com
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tmattalder on SlideShare
mattalder on Twitter
tnattalder on Tumblr

mattalder on Zoominfo
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tnattalder on AudioBoo
mattalder on Delicious
mattalder on Ecadernmy
tattalder an Linkedin
mattalder an Jaiku
mmattalder an Plirky

Matt on Llpcoming
mattalder an last.fm
rattalder! onYouTube
mattalder on socialmedian

tnattalder an Viddler
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mattalder on Brightkite
tmattalder an Digg
mattalder on Facebook

tnattalder aon Friendfeed

rnattaker on MNavinz
maﬁa‘llz?arnn Stumbleupon
Matt on Google Reader
fattalder an Plurk
fattalder on Powhce

mattalder an Sguidoo

tmattalder an Xing
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The Future of the world of work
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REVOLUTION OR FAD?
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8 Billion minutes are spent on Facebook daily
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50 Million Tweets sent per day



of video uploaded to
e every minute



LmkedIn grows by 3 million members
B every month
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A new way to sell

Twerrific News—New Dell Deals Exclusive
to Twitter http://tinyurl.com/bgcvum

Direct2Dell

Direct 2 Dell

@ 2009 Twitter About Us Contact Blog Status Apps APl Search Help Jobs Terms Privacy



Twitter drives $3m sales for Dell

POSTED ON JUNE 12, 2009 AT 7:26 AM (LK)
IN: BUSINESS, INNOVATION, MARKETING, SOCIAL MEDIA, TWITTER, WEB

While many businesses are trying to work 29

out how to make money from Twitter, tweets
computer maker Dell shows what they have s
done to validate Twitter as a credible

business tool.

Last December, Dell claimed $1 million in sales that
the company could directly attribute to their use of
Twitter.




A new way to find a job

Tec;hCrunch Why not start with business broa
Furcrs @

From just £14.95 a month

Aboutl Archives Contact Events Jobs Suscril

How free social media beat the recruitment
consultants to death

by Guest Author on September 4, 2005 18 Comments 0|

This is a quest post by Tom Allason, founder & CEQ of
stealth startup Shutl. in 2003, Tom founded
elourier.co.uwk - the online courler company with the
purple vans and served as eCowrder’s CEQ fram 2004
vintll 2008, overseelng the company's growth fo £7.5m
turmover and 250+ staff including courers) and raising
£8m in equity funding from angels and a V. With a
professional management team in place, Tom left
elourer in 2008 ro found Shutl. Tom serves on the
advisary boards of ¥umbShare and BookingBug. Ouiside
aof business, Tom i5 a founding trustee of
FoundationStane, 3 chartable trust that Invests in
starr-up charifies.

For my first startup eCourer.co.uk (founded in 20404),
getting top senior talent was a long & painful process
punciuated by expensive ads and extortionate recruitment consultants. Hining a CFO cost us around
£25k. Hiring a CEOQ (when | was mowving on) cost at least twice that. And even after making the
investment, results were far from assured.
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It can’t be ignhored!

You unlted breaks guitar | Search

Home Videos Channels

United Breaks Guitars

p e—n . 1:00/436 «f =0 9
This is a video response to United Breaks Guitars Song 2

% % % % K 36,423 ratings 5,777,112 views



Economist.com

PERSONALITY ALLOWED.

We serve the same Kiwi wine and food in
Premium Economy as In our Businegss class.

« Previous post | Guiliver home | Next post »

10:32 GMT +00:00
Did Dave Carroll lose United Airlines $180m?

¢: Economist.com | LONDON
Categories: Luggage | United Airlines

UNITED AIRLINES has tried to draw a line under Guitar-gate by paying
for repairs to Dave Carroll's damaged instrument, and offering him
$1,200-worth of flight vouchers. Mr Carroll, a musician, has told the
airline to give the money to charity.

You may remember that Mr Carroll's guitar was apparently rendered
unuseable as a result of rough handling during a United flight last year.
He tried and failed to get recompense from the carrier, and finally
decided to have his revenge by writing a song. That tune, "United
Breaks Cultars", has had over 3.6m hits on YouTube.



NEW WORLD OF NETWORKING



My Network
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2525 423
Followers Friends

1768
Connections



But it’s Quality NOT Quantity

People
Companies
Quality Connections

Weak Connections

= 3,427

2,224

450

= 2,987



The Importance of Personal Brand

Network minus Brand = Spam

Brand minus Network = Not a real Brand

Brand plus Network = Success



GOLDEN RULES



Golden Rules

Be consistent
Add value to the conversation

Act as you would in real life

Listen



OOLS AND TECHNIQUES




Blogging







m Regquest
Recommendations

n Manage
Profile

=
g

“'._,.....t .»:: =
. Agdrass Book

in_Introd

i Give Recommendations

m 1:1 massagas

n AHIpA

,_|nr' Connecbons in NOt&S on

Profils

uctions

In Network updates
in News

in COmpany group

n Amazon
Reading
List

i ‘11 :'d|r)‘

ollle




What is LinkedIn for?

Personal Marketing
Networking

Research



Personal Marketing

Complete your profile

Use a photo

Claim your URL

Think about your Headline

Use Status Updates



Networking

Who do you already know?
Write Personal Invitations

Additional Connections
Introductions
Conversations



Research

Jobs
Groups
Company Pages

Questions



Twitter




What is Twitter for?

Conversation (including Listening!)
Sharing Information
Personal Marketing

Driving Traffic



That's you! i Lists v

@clarewhitmell not sure, after
midnight | think #9e2010

Speaking at a conference tomorrow so suspect an election all
nighter would be a very bad plan #lateshift

@stephenodonn wine then coffee....maybe a wine and coffee
cocktail

@garyfranklin Genius! Maybe next time

Home Profile Find People Settings Help Sign out

Name Matt Alder
Location London
Web http://www.metash...

Bio Digital strategy for HR
and Recruitment. Founder of
MetaShift a consultancy for
the future world of work.
Elogger, Connector and
social recruiting advocate

2,398 2,534 153
following followers listed

Tweets 4,576

Favorites

Following
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Managing Information Overload

- TweetDeck vo

NCTY)

From mattalder [+

All Friends

4 AtLeedsuniforsir peter Thompson awards o
g; for entrepreneurship results next!
"

# AlisonPriceMCGE, [+] Thu 06 May 21:36 via Twitterrific

: Very cool AR code released as open source
from @jamesalliban and something I've
been meaning to do for ages...
http://bit.ly/IueXx9y

#®seb ly, (RT by dansumption), [+] Thu 06 May 21:27

=

|

. RT@GuyKawasaki: 18 odd items in Japanese
,& vending machines
A http//tinyurl.com/3ackohe
& rwang(, [+] Thu 06 May 21:36 via TweetDeck

Hopes we get more @RealDMitchell after
'l the break.

# jaylett, [+] Thu 06 May 21:36 via web

Top Companies Hiring Now :
' hitp://tinyurl.com/29hy33t

Tt

BEBEaOn

& B

TweetDeck

Group: Friends
@andyheadworth bloody 140 limit!l front
~ N end is interim - client isn't - agency soon to
&} o befired tho, helping our balls glow even
brighter ;)

#alexhens, [+] Thu 06 May 21:34 via TweetDeck in reply to..
l Alternative election on C4. Edwina Curie,
Rod Liddle and Derek Hatton doing come
& dine with me. Recipe for disaster!
@ jame

® garelacs, [+] Thu 06 May 21:29 via TweetDeck in reply to.

wift, [+] Thu 06 May 21:30via UberTwitter

@RogerPhilby so we didnt bother with it.
Maybe it comes with the data? | guessi
should know as im resp for it but, hey it
works!

@RogerPhilby Well, our contract was for
unlimited data for the handsets, but on the
proposal, 'tethering’ was listed as xtra... cont

Home at last! Mrs J being creative and
knocking up a few paintings in the kitchen!

8 Group: Interesting People
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v Auto Sharten URLs? 140 n
8 Mentions

: 3 — @mattalder That's 17am my time. Really
g #lateshift. Do you have any predictions?

-
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Very cool AR code released as open source
g from @jamesalliban and something I've
been meaning to do for ages...
http:/bit.ly/IueX 9y
@seb |y, (RT by dansumption), [+] Thu 06 May 21:27

@ GuyKawasaki, [+] Thu 06 May 21:35 via AP
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L
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18 odd items in Japanese vending machines
http//tinyurl.com/3ackohe

i@l @mattalder Im surprised you havnt got your
%4 on Twingometre should vol of tweets by
region or constituency

garyfranklin, [+] Thu 06 May 21:13 via Twitterrific in reply to.

#qare

If you mentally replace everything Edwina
Currie says with, '| FUCKED JOHN MAJOR'
then Channel 4's election coverage
becomes more bearable.

# adlandsuit, (RT by dansumption), [+] Thu 06 May 21:27

(3

# davidcushman, [+] Thu 06 May 21:

@mattalder We should have organised an
election night curry! #lateshift #ge2010

05, [+] Thu 06 May 21:01 via TweetDeck in reply to..

r :‘ N @mattalder coffee or wine, to see me
0= through till dawn?

#ge2010 prediction: Tories get most seats -
about 10 ahead of Lab. Lab-LD cealition
forms led by a new lab leader X

5 via Tweetie in re|

via Tweetie stephenadonn, [+] Thu 06 May

I'm going to be around until about 1pm 3 — @mattalder What time do results start
t" *' tomorrow | think... i coming in? #ge2010
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Brand + Network

Remember the Golden Rules
Be Consistent
Add Value to the Conversation
Act as you would in real life
Listen

The tools are just the tools

You have to do something!
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This Is not an option!
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¥ MetaShift

Questions?




Y MetaShift

Matt Alder - matt@metashift.co.uk
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