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NOMS
National Offender 

Management Service 

National Probation 
Service for England 

and Wales

Sussex Probation Area 
(now Surrey Sussex 

Probation Trust) 

41 other Probation 
Areas/Trusts

HMPS 
120 Prisons (84,000 

prisoners)



Sussex Probation

ÅManage up to 5,000 offenders at any one time
ÅEnsure offenders comply with community orders 

or conditions of release from prison
ÅAssess and minimise the risk they pose to the 

public
ÅPrevent reoffending by changing behaviour, 

thinking, attitudes and lifestyle
ÅProtect the public from the risks posed by sexual 

and violent offenders



Drivers for a Leadership 
Development Programme

ÅIncreased focus on CPD

ÅWanted managers to understand their own 
development needs

ÅBig changes happening ςneed to increase 
leadership capabilities

ÅLaunch of new competency model



Effective Leadership 
Development Programmes....

ÅProvide insight into leadership skills and abilities
ÅInput knowledge of relevant leadership models
ÅMake links between models/theory and the 
ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ ƛƳǇŜǊŀǘƛǾŜǎ

ÅTell people what is expected of leaders in their 
organisation
ÅProvide guidance about how to develop leadership 
ǎƪƛƭƭǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ 
imperatives

ÅTreat people as individuals
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7. Evaluation 
of Strategic 
Imperatives, 

Objectives and 
HR Systems

2. Set 
Objectives 

for 
Development

3. Identify 
Appropriate 
Methods and 
Approaches

1. Articulate 
Strategic 

Imperatives

4. Select 
Providers & 

Provide 
Learning 
Programs

5. Evaluation 
of Program 

Delivery

6. Integrate with 
Human 

Resources 
Systems

Cacioppe (1998) An Integrated approach 

to planning leadership development



Delayering  of 
management 

structure

Some offices 
were closing

Office Admin 
role was going 

Change of 
focus for 

probation work

Application for 
Trust Status

Merge with 
Surrey 

Probation

Changes




