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People are easier to manage

when you know what they're really like.
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Increasing Cultural Intelligence In
Organisations

Because all business is psychology.



A QUICK OUTLINE

The impact of cultural values on
careers

Accurate selection of effective
expats

Communicating effectively with
International teams

6 key points
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How culturally intelligent
are we as business
psychologists?
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THATS BECAUSE YOU'RE
NOT (WILLING TO "PLAY
THEGAME." YOU HAVE
TO LOOK AND ACT LIKE
THE PERSON (JHO CAN
PROMOTE YOU.

LVE HIT THE GLASS
CETLING. T'LL NEVER
DT PROMOTED AGAIN.
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CONCEPT OF CULTURE

Programming of the mind which distinguishes members of
one group of people from another
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HOFSTEDEOS SCALES OF DI FFERENCE

Distance Distance

CO”eCtiVism _é IndiViduaIism

Low High

Avoidance Avoidance

orientation orientation
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IMPACT OF CULTURE ON WORK BEHAVIOUR

A. Cancel the meeting immediately.

B. You continue with the meeting whilst Peter goes to the
hospital to be with his child.

C. Carry on with the meeting dyou indicate that you think
Peter should stay, but it is his choice.

D. Carry on with the meeting, indicating that Peter has to
stay.
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CULTURAL INTELLIGENCE
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@ ahaviours

Rituals




