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Welcome to our May newsletter.

The schedule for the coming months is jampacked
with a programme of fantastic virtual events for
our members and planning for our annual
conference and awards in October. This year we
have decided that rather than having a specific
theme, the conference will instead focus on
celebrating the 20-year anniversary of the
Association. We will be inviting key industry leaders
within the field of Business Psychology to reflect on
the developments that we have seen so far, whilst
giving their predictions of what the next 20 years
may look like which I can’t wait to hear.

Make sure you read on to find out all about Karolina Silva the designer behind our
striking new conference logo, which symbolises the evolution and growth we hope
our members will join us in continuing to help build in the years to come.

I would like to extend a warm welcome to our two new corporate members, Tazio
and the Local Government Association (LGA).  We are delighted these
organisations have chosen to work with the ABP, to professionally develop their
employees and offer them opportunities to gain professional certification.
 
ABP members will be spoilt for choice with our forthcoming events programme. I
am particularly looking forward to attending our very own Dr. Stewart Desson’s
virtual session – Removing the Bias – Towards an Inclusive Psychometric on the
10th June. We also have the final two modules of our hugely successful webinar
series ‘Designing and Delivering Successful Webinars’ and an extremely important
Afternoon Tea Break titled – Looking through the employment law lens: furlough,
redundancy, and rights about going back to work. As well as covering a variety of
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aspects of employment law and what that means in the current crisis, this session
will also allow you the opportunity to ask any burning questions you may have.

Thanks,
Ben

ABP Conference 2020

The idea with this year’s conference is to celebrate the 20th anniversary of the
Association.
  
As we move towards a fully online conference, we thought it was time to also
adapt our schedule. This year the Conference will last two weeks, from October
5th until Friday 16th.
  
One of the main gripes as an attendee is to choose which speaker to see; there is
so much FOMO! To counter this, we will be having two consecutive speakers per
day. Stay tuned for more details!
  
Unlike previous years which focus around a theme, this year will aim to
encapsulate thinking across the entire spectrum of Business Psychology. We are
inviting leaders within their respective fields to discuss the hot topics you have
voted to hear about. They’ll be sharing not only what we know to date, but their
visions of what will be important for the ‘next 20 years’.
   
Our logo represents the evolution and growth we hope you will join us in
continuing to help build.

Don’t forget there is still time to submit your entry for the ABP Workforce
Experience Awards, full details can be found here. To help get your entry ready,
we’re pleased to host a webinar on Thursday, 4th June at 3pm. We’ll be joined by
Clodagh O'Reilly & James Pollard. Register your attendance here.

Meet an ABP Volunteer
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We invite you now to meet the designer behind the conference logo, Karolina
Silva.

How did you connect with the ABP?
 
When I started my MSc in Occupational and Business Psychology at Kingston
University, I met Lucy Standing who did a guest lecture about the work of a
Business Psychologist and how this area of psychology helps organisations reach
their potential. So, when the lecture finished, I asked her if there were some
volunteering opportunities to know more about this amazing area I was
discovering. She said yes, but... in graphic design! So, I took the challenge! I
really wanted to be part of the ABP.
 
I remember getting home that afternoon and starting to research about graphic
design tools and that is how my new hobby in graphic design and marketing
began. I just discovered how much I enjoy designing and since then I have been
learning a lot about it.
 
Apart from graphic design, what are some of your other skills you’d like
to share?
 
My real academic background is psychology and now I know a thing or two about
design and marketing. The truth is, I am passionate about HR and how promoting
a healthy environment at work really makes a difference for both the organisation
and its employees. I’ve written a couple of articles about this and enjoyed doing
the research. The importance of having a healthy organisational culture with clear
procedures and policies is key for maximising productivity. Helping achieve this
also contributes to society by setting an example of what a good workplace is.
 
As I always say, HR is more than health checks. Our work is our second home, so
we need to have a healthy environment to give our best!

Membership Categories and Post-nominals

The introduction of the ABP Business Psychologist Certification has created a
somewhat confusing landscape for ABP membership. We have membership
categories, certification titles and various post-nominals (letters after your name)
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associated with each. The ABP Board has therefore been working on a plan to
change our membership categories and transition our existing members.

Please watch the video for a short overview of what we are proposing and why. If
you would then like to read the more detailed consultation paper which explains
our thinking, you can access it here. Finally, once you have watched the video
and/or read the consultation paper, we would love to hear your feedback. Please
complete the survey here.

We look forward to hearing your feedback.

AGM 2020

We have commenced planning for the ABP’s Annual General Meeting (AGM) which
we originally planned to hold on Monday 13th July 2020.

Unfortunately, we are unable to hold the AGM in person (as our Articles require) in
July due to social distancing - so we have decided to postpone the AGM to autumn
2020. As soon as a date has been confirmed a notice will go out to all our
members and published to our website.

The AGM is a great time for the Association’s members to get together with the
members of the Management Board, to reflect on what we’ve achieved and offer
input to plans for the year/s ahead.

If you would like to view our Articles of Association, last years’ AGM minutes or see
our list of current ABP Board members, please log in to the members area on the
website where these are available for you to view.

Corporate Membership

Welcome Tazio and Local Government Association as two new corporate
members:
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Tazio:  Leading edge virtual assessment and video software interviewing.  To help
employers eliminate the stress and uncertainty from their recruitment, employee
development and engagement. Tazio’s approach consistently delivers higher
quality candidates resulting in a more productive, engaged workforce and less
stressed recruiters and hiring managers.

Local Government Association: Local Government Association are responsible for
the provision of an extensive range of public services in your area. In addition,
local authorities promote the interests of your local community, including the
social, economic, environmental, recreational, cultural, community or general
development of your area.

We’re delighted these organisations have chosen to work with the ABP to
professionally develop their employees and offer them opportunities to gain
professional certification.  Now is a great time to invest in staff – particularly in a
world where connection and opportunities to learn are prized more than ever.  As
a not for profit, our membership rates reflect excellent value: our starting package
is £500 for 5 employees.

Podcast

Episode 12: Claudia Hammond, presenter of BBC Radio 4's 'All in the
Mind', on the psychology of money
This episode of POW, the Psychology of Work podcast, features an interview with
Claudia Hammond, an award-winning broadcaster, writer and academic
psychologist, conducted after her keynote at the 2019 ABP Conference. Hammond
is the presenter of All in the Mind, Case Study & Mind Changers on BBC Radio 4
and the weekly Health Check on BBC World Service Radio & BBC World News TV.
She has appeared often on TV discussing psychological research, and is on the
part-time faculty at Boston University's London base where she lectures in health
and social psychology, as well as being a Visiting Professor at the University of
Sussex.

Claudia Hammond is also the author of "Mind over Money: the psychology of
money and how to use it better","Time Warped: Unlocking the Mysteries of Time



Perception", "Emotional Rollercoaster: a journey through the science of feelings",
and her latest book "The Art of Rest".

In this episode she discusses the psychology of money, and explains some of the
limitations of financial incentives and bonuses in business, such as: why you
should never pay friends for doing you a favour (give presents instead); the pros
and cons of salary transparency; how you can charge people more to eat at a
restaurant called Studio 97 than one called Studio 17; and why keeping money in
you current account makes sense psychologically, if not economically.

Listen to the podcast here.

ABP NexGen Blog
The ABP NexGen blog was designed for upcoming Business Psychologists to help
spotlight the amazing talents and skills you have acquired so far. Are you about to
transition into the workplace or looking for new opportunities? Then this is the
perfect platform to showcase some of your work, thoughts, research etc. and
increase your visibility as you make your way into the Business Psychology space.

We are always open to submissions for new content. So, get in touch if you are
open to:

sharing your experiences as an entry-level Business Psychologist or grad and
want to help others.
showcasing the benefits of workplace interventions that are underpinned by
psychology.

For submission details, please click here, or contact  uzma.waseem@theabp.org.uk

ABP Virtual Afternoon Tea
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Looking through the employment law lens: furlough, redundancy, and
rights about going back to work - 5th June

To be effective practitioners, we need to keep abreast of the relevant aspects to
employment law.  We may know something about the anxiety a policy may
produce but knowing the policy and what may become law is crucial.  Our
credibility as a profession requires us to engage with basic understanding of some
of the most critical legal issues facing our clients, peers, colleagues and friends.

This session will cover in typical informal and constructive ABP style:

Overview of the rights of self-employed individuals and the different tests for
whether they are genuinely self-employed.
Rights of employees re furlough, redundancy and going back to work.
Responsibilities employers have when asking their staff to return to work.
Ask your own burning questions.

Register your place here only 15 tickets left!

Get your house in order with Integro Accounting - 12th June

Get your house in order!

If you’re thinking of setting up your own business as an independent practitioner
or if you’re one of the 40% of our members who are already trading, this session
is for you.

At the ABP, we want to ensure from a practical perspective, you are best placed to
be efficient with your accounting and tax structure.  In this session, Integro have
kindly offered to help walk us through the following:

Welcome from Integro Accounting: Who are we and how can we help?
What is the most tax efficient way of consulting?
Why is the take home pay so different: Sole trader vs Limited company?
IR35: what is IR35 and the IR35 off payroll roll out.
Question and answer session: All questions can be answered including Covid-
19 job retention scheme, deferred VAT and much more.

Register your place here, only 25 tickets available!
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Virtual Speaker Events

Removing the Bias – Towards an Inclusive Psychometric, 10th June
Speaker: Dr Stewart Desson, CEO Lumina Learning.

As we emerge from lockdown, the need to make organizational decisions in an
inclusive and fair way is paramount.  Critical to this in selection and development,
is the use of psychometrics that are themselves inherently inclusive, and
importantly support the removal of any bias, rather than amplifying it.

This session will be highly interactive and engage the group in dialogue and polls
to highlight best practice and makes the application of Business Psychology to
reduce bias crystal clear.

The role of system one and system two thinking in forming biases will be explored,
as will the heuristics at work during the process of profiling by practitioners.  This
session will explore how biases due to labelling and overdone reification can result
in a psychometric suffering from evaluative bias that negatively impacts user
validity.

Dr. Stewart Desson needs little introduction now.  He is the CEO of Lumina
Learning, an international selection and development company which effectively
uses leading-edge technology for profiling, as well as being a Board Member with
the ABP. He has trained over 1,000 consultants in the effective use of
psychometrics and focuses on diversity and the reduction of bias.  He is a highly
experienced consultant and public speaker.  His PhD in Business Psychology
identified how to reduce evaluative bias when creating psychometrics. 

To register for this virtual speaker event, please click here.

Culture Shift: Identifying and Delivering Employee Led Best Practice,
30th June
Speaker: Sarah Clarke, Director, Occupational Mind Group.
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In this session Sarah Clarke will discuss the validity of the premise that cultural
shift in organisations is driven by qualitative rather than quantitative approaches.

Sarah Clarke has taken a different approach in her work.  Along with a rigorous,
evidence-based approach, which includes the use of data to measure cultural shift,
Sarah uses psychology in employee-led projects to overcome challenges and
deliver tangible benefits.  She has drawn the attention of a broad base of clients
and become widely known for her innovative approach.  Sarah has over 15 years’
senior management experience, and her research interests include employee
engagement, leadership development and the impact of the organisational climate.

Sarah has recently been instrumental in helping her clients win the CIPS People
Management award and has appeared on BBC Breakfast to discuss team
management and leadership techniques.  She also drew the attention of the
judges at the ABP conference in October 2019, winning not only the category prize
but also the Chair’s award for the overall quality of her work.

This presentation will be a compelling insight into Sarah’s work and will use case
studies to demonstrate where she has made a truly measurable difference,
including a recent project that has already delivered over 20% growth to clients.

To register for this virtual speaker event, please click here.

Event Reports

Applying a strengths-based approach to developing hospice leaders
Speaker: Rachael Lewis, Director, Envision.

In this session, Rachael Lewis used examples of her work developing Hospice
leaders to argue that a strengths-based approach is one of the most effective
ways to unlock barriers and make a difference in a leadership training situation.

For the full event report and to view the slide deck please click here.
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Nudging social mobility by enabling wider upskilling investment
Speaker: Neil Morrison, HR Director of Severn Trent Water

Operating over a vast area from just north of Bristol to Derbyshire is a challenge
in itself and managing a diverse workforce of over 6,000 people carries with it a
real responsibility.  However, one of the biggest challenges which has emerged is
social mobility, argued Neil Morrison, HR Director of Severn Trent Water at the
April ABP Webinar. In too many instances, employees, especially younger ones
with less confidence, will feel that they are perceived as inadequate for certain
roles, as their background precludes them from such employment routes. Severn
Trent are using various actions to improve social mobility within the organisation,
and the community it supports, with considerable success: staff feel safe, are
encouraged to thrive and encouraged everyday to perform the best work of their
lives.

For the full event report and to view the slide deck please click here.

Training 

Designing and Delivering Successful Webinars Series’ – Module 4 and 5

There are just two modules left of our hugely successful ‘Designing and
Delivering Successful Webinars’ series, each of which can be attended as a single
webinar. Through these sessions are exploring the most recent instructional
design theories applied to webinars, whilst acquiring the fundamental skills
needed to design, deliver and promote successful webinars.

Module 4 - 11th June 2020

Learning Delivery - Delivery and engagement with remote learners.

Outline of topics covered:
How to have strong welcome and ending webinars.
Impact of user experience on delivery of digital learning.
How to use webinar functionality for improved learner engagement.
Storytelling as a core delivery device.

Learning objectives:
Acquiring engagement techniques for webinar delivery.
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Explore tools available in webinar technology and their impact.
Improved understanding of impact of user experience.

To register your place for Module 4, please click here.

Module 5 - 18th June 2020

Webinar Marketing – Promote your webinar successfully.

Outline of topics covered:
How to design easy to use graphics to promote webinars.
How to use social media to promote webinars.
Developing pricing models.
Understanding your client reach.

Learning objectives:
Develop clear understanding of marketing techniques for webinars.

To register your place for Module 5, please click here.

Certificate in Practical People Assessment

The ‘Practical People Assessment’ is a course of eight webinars run by Ben
Williams, Chair of the ABP and MD of Sten10. The programme is perfect for
current or freshly qualified Occupational Psychology students who wish to make
the leap from academic theory to actual practice.  More experienced practitioners
who wish to ‘round out’ their knowledge will also benefit.

You will learn through the use of slides, exercises and interactive conversations
with the facilitator and other trainees. In this webinar series, you will explore the
basic frameworks around the below topics, discussing their best use in selection
and development and learning to design and manage the following:

Job Analysis and Competency Design Skills
Interview Design and Interview Skills
Test and Questionnaire Design Principles
Situational Judgement Test Design Skills
Assessment Centre Exercise Design – Part 1
Assessment Centre Exercise Design – Part 2
Assessment Centre Assessor Skills and Feedback
360 Feedback Questionnaire – Design and Delivery

If you are interested in accessing this event, please click here to register for the
whole Practical People Assessment series.  Purchasing the entire series gives you
access to a discounted rate, effectively getting one session for free. If you attend
all sessions, you will receive a Certificate in Practical People Assessment from the
ABP.
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Sessions are recorded and in case you miss one you will be sent the recording via
email.

ABP Jobs Board

The ABP Jobs Board reaches a wide audience of business psychology professionals
and students. Each posting will stay on our website for up to 8 weeks and be
included in our monthly member newsletter and will posted on our Twitter feed.

Fees for each jobs posting are as follows:
Corporate Members: Free
Individual Members: £149 + VAT
Non Members: £395 + VAT

To post your vacancy to the ABP Jobs Board please email a WORD document and
a logo file to jobs.board@theabp.org.uk. Once payment is made, your listing
will be posted and will stay live for 8 weeks unless otherwise instructed.
   
Behavioural Consultant - Stamford
Market leading investment consulting firm Stamford is looking to recruit a qualified
psychologist to make a meaningful contribution to their manager assessment and
monitoring work as part of their Investment Team.  Working alongside a small
team of psychologists they will be responsible for a number of Investment
Managers in different locations. Their work will entail a robust qualitative analysis
of a range of cognitive and behavioural factors associated with decision making in
environments of uncertainty. Stamford believe that this analysis and
understanding of human behaviour and individuals’ biases, combined with their
investment analysis, yields profound insights enabling them to make better
decisions than other market participants who ignore such behavioural aspects.

For further details and to apply for this role, please click here.
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